BusHec nnaH

Cmpoumenscmeo zocmunuywt Ha 100 nomepos, yueonozo yenmpa na 50 mecm u demckozo cada na 100 mecm

MpoekT

Uenb npoekta Mpepy ycnyr - roc ycnyr, y4eGHbI LIeHTP U AeTckuii cap B ropoge Byxapa.
CroumocTb npoekTa, $ $3 409 227

Bbipy4ka npu nosHoi MowwHocTyH, $ $1 761 000

Cnpoc Ha NpoAyKUUio NPOEKTa Ha pbiHke, $ $82 920 912

Cpok okynaemocTu (DPP) (mecsiuy) 102

MecTo pa3melLeHns npoekta

ropoa Byxapa

p npoexTa (|

"KICHKINTOY BILIMDON" NTM

[laTa cospaHmsi KOMMaHUK, OPUANYECKII afpec, CyllecTByiolLen
[AesTenbHOCTH komnauu, PUO PykosoauTenei u rnaeByxa, KOHTaKTbl

"KICHKINTOY BILIMDON" NTM co3aaHa 05.04.2018 roga u per

LleHTpom r pcTBeHHbIX yenyr r.byxapsi 3a Ne 597132. Aapec: Byxapckuit obnacts, r.byxapa, yn. Xyxa Opudxos Moxuto6oH, fom 58. MHH 305462079. T. +998 91 414 07 05

Pasmep ycTaBHoro kanutana, CocTas yupeauTeneil u hx ons B yCTaBHOM
KanuTane, JONMM KOMNaHum, roaoBoi 06opoT 1 NpuBbinb 3a NocneaHwit roa,

Yupeantnens "KICHKINTOY BILIMDON" NTM - Cacbapos Aunmypoa Caiicounnaesuy

O6Luas cymma MHBECTULWIA B NPOEKT, $

1152296

LieneBoe HagHaveHyte MHBECTALMA B IPOeKT

BcnomoratenbHoe 06opyaoBaHme, 3anachl Cbipbsi, (oHAHCOBbIE M3AEPKKN

Ha cTagum noucka

(O6Lwas cyMma MHBECTULMIA B NPOEKT, $

2256 931

Llenesoe HasHaueH1e UHBECTULIMI B NPOEKT

CTpDI/ITeJ'IbCTBO rOCTUHWULbI, yqeGHoro LUeHTpa u AeTCcKoro caga

KpeauTop

O6cnyxuBalowmit GaHk

O6Last cyMmma KpeauToB B NpoekT, $

226 600

Llenesoe HasHaueH1e MHBECTULMI B NPOEKT

CTpOUTENbCTBO FOCTUHMLbI

Mpoaykuua

HomeHnknatypa npopykuuu unu ycnyr

HanmeHrosakue npoaykuvm

FOCTUHUYHBIN (DOHA ycnyru 6acceiiHa ycnyru pectopaHa npouue ycnyru

Y4e6HbIN LeHTp

AeTCKuUi cag

®oTo, 3cKNU3

T




CBoWCTBa roTOBO NPOAYKLNN:

FocTiHMLA, OTéNb — CPEACTBO Pa3MeLLEeHMs], COCTOsILEe U3 ONPEAENEHHOTO KONMYECTBa HOMEPOB, UMeLLEee eANHOE PYKOBOACTBO, NpeaocTaBnsiollee Habop ycnyr.

TOCTUHWLIbI NOAPA3AENSIOTCS HA Pa3NNYIHbIE KNAcChl B COOTBETCTBUM C NPeAoCcTaBnsieMbIMU yCnyramu 1 06opyfoBaHueM HOMepoB. CBsi3aHHbIE C TOCTUHULIEN NPOdeccum:

oTenbep — oblliee ynpaBneHne rocTUHULIEN;

nopTbe — BCTpeYa B NPUEMHOI 1 PYKOBOACTBO pacceneHnem npubbisatoLunx;

FOpHUYHasA — yGOpKa FOCTUHNYHBIX HOMEPOB;

HOCMUMNbLUMK — NepeHocka Garaxa nocTosinbLes A0/M3 HOMepa. KOHCbePX — YEroBeK, KOTOPLI CMOTPUT 3a KOM(OPTOM FOCTE 1 BCEM TEM HYETO OHU NOXENAtOT.

wedh-noBap — YenoBek, KOTOPbIA KOHTPONMPYET PaBoTy Ha KyxHe B pecTopaHe. OhULMAHT — YerioBeK, KOTOPLI OGCNYXKIMBAET rocTel B pecTopaHe Unm B kade.

T npol rocTt o :

Ce30HHOCTL — IKOHOMMKA MHOTUX FOCTUHNLL CYLLIECTBEHHO 3aBUCUT OT COOTBETCTBYIOLLIETO NPUPOAHOTO UMM TYPUCTUHECKOTO Ce30Ha. K HIM YyBCTBUTENbHBI NISHKHBIE OTENM, FOPHONBIKHBIE KypopThl. CEpBUC SBNSETCS KIOYEBbIM acnekToM noon
TOCTUHMUBI. [INA TypUCTa rOCTUHMLIA BPEMEHHO 3aMEHSIET ero IOM, NO3TOMY OH Gonee Npuanpume 1 TpeGoBaTeneH k cepsucy. Yem Gonblue rocTUHWULIA, TEM CHIOXHEE €€ CTPYKTYpa 0BCny)uBaHUA (B KPYMHBIX OTENAX CYLECTBYIOT CBOW OTAENbI
GPOHMPOBAHNS, PErUCTPaLIK, MUTAHNS, TEXHUYECKON NOAAEPXKKM, YBOPKN, OXpaHbl, LWUTAT WOMEPOB U T. A.).

MopnepXvBaTh COOTBETCTBYIOLMA YPOBEHD B KaX/JOAHEBHOM PEXVME NO3BONSET cTporas paboyas AucunnnnHa, 6e30roBopoUHOE CreoBaHNe NPaKTUYECKM NpaBUnam, a Takke NOCTOSHHBIA KOHTPOSTb CO CTOPOHbI YpaBnsioLmx. MoaTomy Ans
MeHE)KMEHTA rOCTUHULIbI BaXHO MMETb NPOGECCHOHANBHBIN LITAT, OCYLIECTBSATL €70 MOCTOSHHYIO MOAAEPXKY U CTUMYNMPOBaHUE, YTOGbI NMPeOTBPaTUTL NPUTYNNEHUE KaueCTBa UCTIOMNHSAEMbIX 0653aHHOCTEN, BO3MOXHOCT BOPOBCTBA M MPOYUNX
HEe3aKOHHbIX AeCTBNI. B yCrOBUSIX rPOMa/IHOM KOHKYPEHLIMK, FOCTUHNLBI, A€ CEPBUCY HEOCTATOUHO YAENAETCS BHUMaHWe, GbICTPO TEPSIOT KIMEHTYPY U NEPEXOAAT B pa3ps/l KNaccoM HIKE, U3 KOTOPOro 3aTeM TPYAHO NOAHATLCS. COOTBETCTBEHHO,
MUHUManbHas KOHKYPEHLMA (Maroe KONMYeCTBO FOCTMHNLL MpY MOCTOSIHHOM CMPOCE) CKasblBAETCS Ha CEPBIUCE HaNXyALIMM 06pa3om.

FOCTUHMYHAsA Lenb — 3TO ONpeaenéHHoe KOMMYECTBO FOCTUHULL, NOJB3YIOLMXCS OIHUM U TEM Xe Ha3BaHMEeM 1 (HUPMEHHBIM 3HAKOM, MEIOLLMX OnpeienéHHble obLLMe NoTPeGUTEenNbCKe 0COGEHHOCTY 1 NPOBOASLLNX COBMECTHYIO MapKETUHIOBYIO
AesTenbHOCTb. MpeanpusTie, ynpaensioLLee rOCTUHUYHON LieNblo, MOXET BbiTb €& BnajenbLem unu coBnaaenbLeM, ynpasnsTh eto 6o OCYLLECTBNSTL HAA30P 3a eé AeATeNbHOCTbI0 Ha OCHOBE UCMOMNb3yeMbIX cornalueHuii. MexayHapoaHas

rocT P noapasaensieT roCTUHUYHbIE LN Ha TPU KaTeropum:

- FOCTUHUYHBIE KOPMOpaLWK, BnaZieloLe MHOTOUNCTIEHHBIMU NPEANPUATASMA;

- Lienu He3aBNCUMBIX FOCTUHUYHBIX KOMNaHWIA, KOTOpble 0GbEAVHSIOTCS ANs UCMONb30BaHNsA 0BLLeN CUCTEMbl GPOHNPOBAHNS, KOHLIENLUM MapKeTUHra, peknambl;

- KOMMaHWW, NPeAOCTaBNSIOLME yrIpaBNEeHYecKUe YCryru.

CTOMMOCTb M Ka4eCTBO YCIyr FOCTUHULbI 3aBUCUT OT TUMa rocTUHULLI. Bnaroaaps TypucTyeckomy Gymy nocneHUX AecATUNeTUn XX Beka CTaHaapThl kauecTBa 0GCNYKMBaHUS MOBCEMECTHO CYLLIECTBEHHO BO3POCIX. [1s Toro, YTo6bl nerye onpeaenvte
YPOBEHb rOCTUHMLILI, Gbina BBeeHa 3BE3Has cucTema knaccudukauumlen] (oT oaHow 4o NsTv 38€3f). B oBLymx yepTax Takas knaccudukaums BeIMMsauT creayowmm obpasom:

OpHa 3Be3pa (Cat D) — pelwésas rocTuHMLA C ymom ycnyr ( A y6opka HOMEpPOB He Bceraa B HUX BxoauT). Bce Homepa opHoro Tvna.

[ee 3Be3apl (Cat C) — mManobiomkeTHas roCTUHNLA, Takke C MUHUMYMOM YCIYT, HO C 06si3aTebHOM exXeaHeBHON y6opkoi HoMepoB. OauH-ABa TUNa HOMEPOB.

Tpu 3Be3abl (Cat B) — rocTuHMuUa cpefHero knacca co CTaHAapTHbIM HaBopoM yCnyr: exeHeBHas yGopka HOMEPOB, CaHy3erl, TENEeBM3op, MUHU-Gap Unu XONOAUNbHUK B KaX/I0M HOMEpE; Ha TEPPUTOPUM FTOCTUHNLILI UMEIOTCS NpaveyHas Ans
nocTosnbLeB, GacceiiH, TPeHaXEPHBIN 3arn, GU3HEC-LEHTP, MECTO Ans NPEOCTaBNISEMOro roCTUHULIEN 3aBTpaka. HekoTopbie U3 3TUX YCIyr MOryT OTCYTCTBOBATb, B TO e BpeMst MOTyT GbiTb Apyrie. Hanuune pasnuyHbix TUMOB HOMEPOB (OHOMECTHbIE,
[BYXKOMHATHbIE, [IN1S1 KYPSILLMX, He KypSILLWX U Tak janee), a Takke Hamnune CBOEi dNeKTpUYeckomn NoACTaHUMM Ha Crlyuaii BHEMMNAHOBOrO OTKIIOUEHWs CBETa B ropofe.

YeTbipe 3Be3abl (Cat A) — rocTMHMLIA BBICOKOTO Kracca, NpeaocTaBnsiollmMe Bee BhilleykasaHHbIe YCNyru, a Takke cnelmanbHbie (Bpoae Cna, Maccaxeid, Hannune Heckonbknux GapoB 1 pecTopaHoB, KOH(EPeHLI-3anoB). LieHbl Ha HoMepa B Takux
TOCTUHWLAX 3HAYUTENBHO BbILLE CPEAHNX.

Matb 38€3n (Cat De Luxe) — rocTuHuua knacca nioke. OTnnyatoTest 06LWINPHBIM HaGOPOM YCIyr, 0COGEHHO BKCKIMIO3MBHBIX (HAMP., HANM4ME YaCTHOTO roNbt-kny6a, BEPTONETHOI NNOLLAAKM, MHOTOKOMHATHBIX anapTaMeHTOB C Npucnyroii). MocTio
yAensieTcs NepcoHanbHoOe BHUMaHe, CrocoGeTByloLLee YUETY BCEX ero noxenaHuit. LieHbl Ha NpoxuBaHne, paBHO Kak 1 Ha IONOSTHUTENbHbIE YCIYTY, B HOMEpaX B TakuX FOCTUHMLIAX BECbMa BbICOKW. Kak NpaBurio, B 3Ty KaTeropuio CTPEMSTCs! nonacTb
BCE U3BECTHbIE MUPOBLIE OTENbHbIE GPeH/bl 1 KypOpTHbIE oTenu. HeCMOTPs Ha pa3nnine CUCTEM Nof «NATU3BE3A0UHBIM OTENeM» BCeraa NOHMMAaeTCs FOCTUHMLIA HaWBbICLLErO CepBuca.

XécTen — 3T0 roCTUHULA, NPEAOCTaBNSAIOLIAs NYTELWECTBEHHUKaM Ha KOPOTKUIA CPOK XWUNb&, — Kak NpaBuno, cnankHoe MecTo B o6LeM HoMmepe 6e3 JoNONHUTENbHBIX YA0OCTB (HacTo AN MOMOAEXN U CTYAEHTOB, NPUBOK3aNbHbIE FOCTUHWLEI AN
npoesxarowux). B Takux HoMepax 0A4HOBPEMEHHO NPOXWBAIOT HECKONBKO NOCTOPOHHUX MIOAEN, HTO COMKAET XOCTeNbl C OBLUEKUTUAMU. XoCTeNbl BOCTPe6GOBaHbI NIOBUTENSAMU HEAOPOTUX NYTELLECTBUI, NO3TOMY OHU OPUEHTUPYIOTCS FMaBHbIM 06pa3om
Ha matepuanbHO CTeCHéHHyDO MOJ'IOﬁlé)Kb. K HegocTaTkamMm XOCTenoB OTHOCATCA HeOGXOﬂMMOCTb COBMECTHOro NPOXUBAHUA C HE3HAKOMbIMW NIOABMU, ONACHOCTb KpaX.

FocTUHMLLI - MOMUMO 0BbINHBIX FOCTUHWLL, PACTIONOXEHHbIX BAOMb Hanbonee OXWBNEHHLIX MarucTpanen, a Takke psaoM ¢ TYPUCTUYECKUMI AOCTONPUMEYATENLHOCTAMM, CyLLECTBYIOT 6onee cneumanmanpoBaHHbie: KypopTHbIe (PacnonoXeHsl Ha
nnsbkax, 6113 NPUpPoaHbIX aTTPaKUMOHOB); BU3HEC-0Tenu (pacnonoXeHbl B LIEHTPe KPYNHbIX AeNOBbIX FopoAoB, ¢ 0653aTerlbHbIM HanuiMemM MHOrogYHKLUMOHaNbHbBIX KOH(EpeHL-3aoB, anapTaMeHTOB Kracca «JloKe»), SPA; oTenu-kasuHo 1 ap. AnapT-
OTenu - co3adaHbl Mo NPUHLMMY KBAPTUP (anapTamMeHTOB), HO NpY 3TOM HET HeoBXOAMMOCTH 3aKnioyaThb JOroBOp C BnafernbLem Ha onpeaenéHHbIN CpoK, a NOCTOAMNEL, MOXET BbiNUcaTbCA NpakTUYecku B Nobon MomeHT. Cuctema GpoHnpoBaHus
cTaHAapTHa, Kak 1 B ApYrux oTensx.

Mo cTeneHn komcopTa anapT-OTENM MOXHO CPABHUTL C AOMALLHUMU YCIIOBUSIMU, @ LieHbI B HUX rOpaso Huxe TPaaNLIMOHHBIX FOCTUHUL. BecemmpHo nasecTHble GpeHabl anapT-oTeneit: MaMasion, Staybridge Suites, Adagio. AnapTameHTsl, kak Npasuno,
COCTOSIT U3 ABYX M Gonee KOMHaTHbIX 0TAenoB. K anapTamMeHTam Takxe OTHOCAT OfHY KPYMHYIO KOMHATY, pasaenéHHyto Ha cnanbHIo U rocTuHyto. «lpe3ngeHTckue anapTaMeHTbl», NEHTXaycbl U Npoyve nofobHbIe HoMepa knacca niokc obecneynsaoTcs
MakcuMarnbHbIM HabopoM yCnyr, BKMOYas NonHbIi 6ap, NUYHyI0 NpUCAyry, MHAMBMAYanbLHO NPUrOTOBNEHHBIN 06ea 1 Tomy nogobHoe.

MeTckuit cap — yudpexaeHune Ans BpeMeHHoro npebbiBaHWs AeTel AOLWKONbHOTO BO3PacTa, a Takke KOMMIEKC Takux yupexaeHuid. [leTckue cafbl kak TUN y4pesxaeHUin CyLLecTBYIOT B GONbLIMHCTBE CTPaH 1 ABNSIOTCSH 0ObIYHO NepBbIM 3BEHOM B CUCTEME
HapopaHoro o6pa3oBaHus (He cyuTasi 06pa3oBaHus, NOSly4eHHOro OT poauTenen).

Cuctema AeTckux cafoB nNpegHasHaveHa Ans MaccoBoro, obLeA0CTynHOro pelleHns NpobnemMbl 3aHATOCTW UX poauTeneit (Ans Yero Bpemst paboTbl AeTCKOro caaa B GONbLIMHCTBE CryvaeB coBnajaeT ¢ TUNoBbIM pabounm rpacdmkom GonbluMHCTBA
npodbeccuin: ¢ 7 ao 19 Yacos nsiTb AHEN B Heaenio). B cucteme AeTckux cafoB OCYLLECTBNSETCS Takke MUHUMArbHas NOAroToBka AeTel K 0By4eHUIo B LIKONE — Ha YPOBHE NEPBUYHbIX HABLIKOB YTEHUSI, MMCbMa U cHéTa.

Takxke B AETCKOM caay AeTAM AatoT OCHOBY KyNbTYPHOro NOBEAEHUSA. KpOMe NOAroTOBKM K LUKONeE, TaM y4at ﬂOGpOTe “n MUNocepauto, pacckasblBaloT O MOPasibHbIX HOPMaX U KyNnbTYPHbIX LEHHOCTAX.
YYEBHbIN LEHTP - obLiee Ha3BaHue crneumanmanpoBaHHbIX 06pa3oBaTenbHbIX YHPEXAEHUN, Co3aaBaeMblxX NPU OpraHU3aLmsx, NPEANPUSTUSX U X 06bEANHEHUSIX B LENSsX NOBbILLEHUS KBanUhUKaLmM1 Ui NepenoaroToBky NepcoHana, a Takke Ans

06y4eHNs HoBbIX PABOTHUKOB M Ap. MWL, HYXAAKLLNXCS B 06pa3oBaTenbHbIX ycrnyrax aHHoro npocunsi. B y3kom cMbICne NOHMMaeTCs kak yupexaeHue, npeaHasHaueHHoe ANs NepuoanYeckux BCTPEY ML, 3aHUMAIOLLMXCS B CUCTEME ANCTaHLIMOHHOMO
obyyeHus.

O6nacTb NpUMeHeH!s:

TypmaM n oTAbIX, oSpaaosaHme W [IOWKONBHOro y4pexaeHus

Otpacns Cdpepa ycnyr
Hanwnuune nokymentos crannaptvsauum (FOCTsi, TY v ap. ko TH B3) FOCT 28681.4-95 Typ Ki rocTMHUL.
MpousBoanTENM aHanornyHon NPoAyKLUMM, GpeHab! U TOpProBble 3Haku ycnyru no npoxuBaHuio yecnyru 6acceiHa ycnyru pectopaHa npo4ue ycnyru yueGHblﬁ UeHTp AeTcKkuin can
Yenosek-CyTKn nepcoHan-4ac nepcoHan-4ac nepcoHan-4ac Yyenosek-mecay Jyenosek-mecsu,
OnToBsble LeHbl Ha roTOBYH NPOAYKUMIO HA PbiHKE B CpeaHeM $ 3a 4yenoBek-
CYyTKMW, Yenosek-4ac 25,00 10,00 15,00 15,00 50 80

O6Lasi NPoeKTHasi MOLHOCT, YCryr / B roa 87 000
MpoekTHas MOLYHOCTb MO KaXA0M NPOAYKLMK, yCryr/roA 36 000 6 000 36 000 9 000 600 1200

N 900 000 60 000 540 000 135 000 30 000 96 000
Bbipyuka npu nonHomn MowHocTu, $ B roa

$1 761 000,00




Cnpoc

MecmHblli pbiHok

MepeyeHb notpebuTenel NPOAYKLMM UK yCryrn

Oxupaetcs NpubbiThe 1,7 MITH MHOCTPaHLIEB, @ KONMYECTBO MECTHbIX TYPUCTOB ByAeT AoBEAEHO A0 7,5 MITH.
HaceneHwue Byxapckoit 06n1acTi Ha CerofHsLLIHWIA AeHb cocTaBnseT 1 976 866 yenosex..

Hacenenue r. Byxapsl coctasnet 280 187 yenosek

1700 000,00

MoTpe6HOCTL pacyeTHO B r.byxapa, yen 1700 000,00 1700 000,00 1700 000,00 19 769 21802
Cnpoc Ha ycnyry npoekTa, $ $14 166 667 $5 666 667 $8 500 000 $12 750 000 $494 217 $112 070
MporHo3 noBbilLeHKst NoTpebnexusi, cnpoca 1,00%

Cnpoc Ha NpoAyKuuio npoekTa, $ $41 689 620

[laHHble rocyaapCTBEHHOTO KOMUTETa MO Pa3BUTUIO Typuama (FOCKOMTYpU3M).

Mo faHHLIM BEOMCTBA, CErofHs B CTpaHe HacuuTbiBaeTcsi 1 188 o6bekToB chppacrpyKrypbl rocrenpwwmcma M3 Hux — 833 rocTuHnubl, 214 xocTenos 1 141 eauHnua Apyrux BUAOB pasmelueHns. CpeaHuii ypoBeHb 3arpy3ku oTenei, 3a uckriodeHnem Hamanrarckoi u depraHckoin
obnacreit, npesbicun 50%. HaunGonbluas 3arpykeHHOCTb 0TMevaeTcs B b « 7 obnacTsx, a Takke B TawkeHTe. B 2019 roay Y3bekuctaH nocetunu 6 748 500 Typuctos, B 2018 roay B pecnyGnuke nobbisanu 5 346 200 yenosek. BonbLMHCTBO TYpUCTOB
npuBbino u3 Kasaxctana, Tamkukuctana, Keiproiactana, TypkmeHucTaHa, Poccmmcxom denepauum, Typuvm, Adbranuctana, Kutas, Pecny6nuku Kopes n MHaun. O6bem Typuctudeckux yenyr 8 2019 rogy coctasun $1,3 mnpg npotve $1 mnpa no utoram 2018 roga. B aBrycte npoLunoro roga

BULie-NpemMbep npasuTensbcTea A3na AGayraHues 3asBus, YTo Y3GekucTaHy Heo6Xxoamnmo 44 TbiC. AOMOMHUTENbHbIX FOCTUHWUYHBIX HOMEPOB. B CBA3M C 3TUM rocyAapcTBO CTUMYNUPYET CTPOUTENBLCTBO HOBLIX OTenei. [lo 2022 roga KOMNaHUU-3aCTPOMLLMKA MOTYT PaccunTLIBaTL Ha
KOMT yactn npw BO: rocTUHUL. A Ans camux otenei pag Tp: 7 Ha nony! nuueHsnii. B nnanax rocyaapctsa - 10 koHua 2021 roga 4oBeCTM YACNO rocTUHML A0 2 394 eanHNL, a HoMepHoi coHAa Ao 50 044.

Bb1600b!

C nokasatenu pbiHKa " i
PBIHKOB (i cpeaHas oBbem Ha aywy NbroTHI 1
P, AVHAMUKA POCTA U CHYKEHIR 1 APYTUE UCXOAS 13 CTIEUMAMKH MPOEKTa) o
BaHHOMY NPoeKTy|

KopoTko HasHaueHue nnaHa NpoAax(3KcrnopT/MECTHBINA PbIHOK),
ONTOBbIX LIEH 1 NPoYMe UCXOAHbIE AaHHble Ans pacyeTa

WNToro o6bem cnpoca (3KCNopT/MECTHBIN PbIHOK), $ $41 231291 $41 689 620
MnaH npopax (SKCNOPT/MECTHbIN PbIHOK), % 20% 80%
[ons npogax npoekTa Ha pblHke, % 0,85% 3,38%

O6opyaoBaHue

Beaywue ctpoutenu n ap. 0630pHbIe cBeAEHNs

Y3b6ekucrtaH, Typuus, MakuctaH n Muaus

MpownasoanTenbHOCTS |, (KonM4ecTso/s roa)

rocTuHULbl Ha 100 MecT (HoMepoB), y4ebHbIi LieHTp Ha 50 MecT (C NpoxuBaHueMm) 1 aeTckui cag Ha 100 mect

CTOMMOCTb MOA KT FOCT., $

$2 039 396

MepeyeHb dHepPreTU4ecknx pecypcos (neKTpuyecTsa, TONNNBO, Boaa 1 p.) u ero
pacxoa npu pa6ote o6opyaoBaHus no nonydeHmio M

lMepeyeHb aHepreTUieckmx pecypcos (anekTpuiecTsa, TONMBO, BOAA W [p.) 1 ero pacxoa npu paboTe o6opynosaHmus no nomyyexuto MM

Mnowaae 3paHus,

0 Anst [aHHoro

06opyaoBaHms, KB.M.

2500

KonmuiecTso paGOTHUKOB B CMEHY (B CYTKW, B CE30H) NP SKCMNYaTALMN AGHHOTO
obopynosaHus

30

CsefieHus 0 BbIGpaHHOM 060pyaoBaHN

TIPUMEHSIeMas TEXHOMNOMS 1 €ro onMcaHwe

FOCTUHIYHBIE NPOXUBAHWS, NUTAHIS W APYre YCryri

TapaHTUpyemas NpOM3BOAMTENbHOCTb, B Fof,

rocTuHMLbI Ha 100 mMecT (HomepoB), y4eGHbIi LeHTp Ha 50 MecT (C NpoxuBaHnem) u aeTckuit cag Ha 100 mect

CTpaHa npovcxoxaeHusi 06opyfoBaHust

VaBewuctan, Typus, Makuctan u Vkans

Obwas cToumMocTb koMnnekTa 06opynoBaHns 2039 395,69
3; nnowans , KB.M. 3800
Cpok nocTasku v BBOAa, MeC. 6

MepeyeHb 06opyAOBaHNA 3aKynaemas Ha MECTHOM pbiHke

TpaHcdopmaTop, rpy3oBoil aBTo,n Ap.




Cbipbe 1 pecypchbl

HaumeHoBaHue nepeyeHs OCHOBHOTO Chipbsi, MATEPUAsoB, YNakoBKy|

mMaT3aTpaTbl Ha NpoXuBaHue

Mart3aTpartbl Ha NuTaHue

npo4ve mat3aTtparbl

WCTOYHWKM CbIpbs (MECTHBIN UM UMMOPT) MECTHbIN
HavmeHoBaH/e peruoHa NCTOUHIKA Chipbsi, MPUMEpSI.
[0AO0BOI Pacxoa (C y4eToM pelienTyps!, konn/ ea. ) 336 000,00 300 000,00 300 000,00
MepeteHsb SHEPreTUIECKNX PECYPCOB, eA. U3M. 3n. OHeprus, KBT Bopa, ky6.Mm. MpupoaHbIii ras, ky6.m. TONNNBO, TOHH Mpoyee Mpoyee
MoTpeBHOCTL B 3HEpreTHeckux pecypcax B rof, 180 000 1800 720 15 HeT HeT
Tapudel, $ 0,04 0,17 0,06 660

MecTo pa3melleHus npoekTa

PervoH mecTa pasmeleHns

ropog Byxapa

HOpuandeckuii afpec npoexTa

"KICHKINTOY BILIMDON" NTM co3aaHa 05.04.2018 roga 1 peructpuposaHa LieHTpom rocyaapcteeHHbix yenyr r.Byxapel 3a Ne 597132, Agpec: Byxapckuit o6nacTs, r.byxapa, yn. Xyxa OpudxoH Moxuto6oH, aom 58. MHH 305462079. 1. +998 91 414 07 05

[Ipyriie napameTpl MecTa pasmeLLeHu npoekTa

CyuiecTByioLUME 3AaHUS U MPOYME OCHOBHBIE hOHbI

OBbeKT He3aBepLIEHHOTO CTPOUTENLCTBA

Heobxoanmble 0GbeMb! CTPOUTENbLCTBA (PEKOHCTPYKLAM U PEMOHTa) Tpebyetcs
3 npoekTa, a, B TOM yncne: 0,57
MNnowapak 3naHni n 7 0,38
Mnowaae npuneratoLLeit Kk 3aaHNSM TEpPUTOpUM 0,19
MpensapuTenbHas CTOMMOCTb 1 KB.M. CTPOUTENbLCTBA B pervoxe, $ 700
MpeaBsapuTenbHasi CTOMMOCTb 3AaHNs U COOPYXKeHUs npoekTa, $ (npu $2 039 396
OTCYTCTBUM CMEThI)
AkoHoMunYeckasa IPPeKTUBHOCTb
CToumMocTb npoekTa, $, B Tom uucne $3 409 227
3atpatel B . Bknag 8 UZS/ Input to
MokasaTenu HaLWOHANLHO BanIoTe Batpatel B CKB Bcero Crpyktypa 3aiim / kpeaut uzs Bknag 8 CKB/ Input to USD
MpoekTnposaHue/ Projecting 38 069 0 38 069 1% 0 38 069 0
Bemns, cyllecTByloLMe 3AaHNa 1 coopyxeHusi/ Land, existing buildings and 100 000 0 100 000 3% 0 100 000 0
structures
HoBoe cTponTenbcTBO, peKOHCTPYKLUMS, peMOHT/ New construcuunI 951 718 1087678 2039 396 60% 226 600 725118 1087678
reconstruction. repair
WHdbpacTpyKTypa (AopoXHas, sHepreTudeckasi, GnaroycTponcTso n ap.)/ 190 344 217536 407 879 12% 0 100 344 217536
Infrastructure (road, energy, landscaping, etc.)
OcHoBHoe o6opyaosaHue/ Main equipment 0 543 839 543 839 16% 0 0 543 839
BcnomoratenbHble O6opyaoBaHust (NnepeaaToyHble YCTPOCTBA, CUMOBbIE
MalLMHbI, TpaHenopT u ap.) / Auxiliary equipment (transmission devices, 0 181 280 181 280 5% 0 0 181 280
power machines, transport, etc.)
WTOrO chukcuposaHrHble aktusbl/ TOTAL fixed assets 1280 130 2030332 3310462 97% 226 600 1053531 2030332
cTpyKTypa 39% 61% 100% 7% 32% 61%
1. Pa6ouuit kanutan/ 1. Working capital 56 499 0 56 499 1,66% 0 56 499 0
2. ®uHaHcoBbIe B T. 4./ 2. Financial costs, incl. 42 266 0 42 266 1,2% [ 42 266 0
BCEIO NEPBOHAYAIBbHAS CTOMMOCTb MPOEKTA/ TOTAL INITIAL
COST OF THE PROJECT 1378 895 2030332 3409 227 100,00% 226 600 1152 296 2030332
Crpyktypa 16% 84% 100% 0% % 34% 60%




Mpsimble uHBECTULMK, $ B TOM YnCne:

$3 182 627

BkniaZ MeCTHOro MHBeCTOpa (MHUuMaTopa), $ $1 152 296
BKrag MHOCTPaHHOro MHBEcTopa, $ $2 030 332
KpeawnTbl unu sanmel, $ $226 600
HanmeHoBaHWe kpeauTopos Kpeawut 1 B CKB/ Credit 1 in USD Kpeawut 2 B CKB/ Credit 2 in USD Kpeput 3 B UZS/ Credit 3 in UZS Kpeout 4 B UZS/ Credit 4 in UZS
Cymma kpeaura 0,00 0,00 226 599,52 0,00
Mepuopa 0OCBOEHUS KpeanTa, Mec. 12,00 12,00 12,00 12,00
Cpok Bo3Bpara kpeguTa, net 5,00 15,00 14,00 5,00
% cTaBka 0% 1% 1% 19%
3aror, oGecnevyerme kpeauta MmyliecTso MHALMATOPa M NOPyYMTENLCTBO
Hanoru Craska, % Jlbrohl Basa pacyeta Hanora
Hanor Ha npu6bins, % 15% Het YucTasn npnbsins
Hanor Ha umyuiecTso, % 2% HeT OcTaToyHasi CTOMMOCTb UMYLLECTBa
Hanor Ha semnio, cym 3a A 20 000 000 Het Mnowags, A
HAOC, % 15% HeT Beipyuka 3a BelveTom HAC pacxoaHoi Yactn
Akuns, % 0% Het Bbipyuka
Mpouve Hanoru, % 0% HeT Buipyuka
MoTOoKM HanMyHOCTN
Togb! 1ron 2ron 3ron 4ron 5ron 6 ron 7 ron 8 ron 9ron 10 rog
TIpUTOKM HANKYHOCTH 0 1129 975 1232700 1232700 1232700 1232700 1232 700 1232 700 1232 700 1232 700
OTTOKN HAaNMYHOCTU 3409 227 854 260 778 424 758 220 752 820 747 419 747 979 747 436 751 492 748 927
YNCTLIA NOTOK HANMYHOCTH -3 409 227 275715 454 276 474 480 479 880 485 281 484721 485 264 481 208 483773
Cpok okynaemoctu (DPP) (MecsiLy) 102
BHyTpeHHasi Hopma goxoaHocT (IRR), % 6,9%
Yucras npueefeHHas ueHHocTb (NPV), $ 505 298
WHaekc AOX0AHOCTY uHBECTMLMI ( (PI) 1,16
Konuyectso pabounx mect 30
Bkenopt § 2 269 925

Harnorosble NbroThbl 1 NpeciepeHLmMm no NpoexTy

B Liensix KOHCePBATUBHOO MOAXOAA B PAacHeTax y|uTeHb! BCe Hanorv

MpeumywecTBa, HeQOCTaTKN U He

pelLleHHble Bonpochbl

CunbHble cTopoHb! (MpeumyliecTsa npoekTa)

MoCTOAHHbI CNPOC Ha ycnyru

Mopepska rocyaapcTBoM OTpacsu (H4epes kKoMmepyeckie 6aHKN BbIAAKTCS NbrOTHLIE KPeaNUTLl Ha pasBUTUe YCNyr A0 2 MIPA.CYM, YaCTUYHO BO3BPALLAeT KanuTanbHble pacxoibl Ha CTPOUTENLCTBO FOCTUHULL), TaKXe BbiAeNsAeTCca NbroTHble KpeauTsl NoAC

CTPOUTENLCTBO AETCKUX AOMOB CO Cpokom Ao 20 net noa 1% roaosbix.

Cnabble CTOpOHbLI (HeaocTaTkm)

MeeT Ce30HHOCTbL MO MHOCTPaHHLIM TYPUCTaM (BECHa U OCeHb), BorblLOe KONMYECTBO aHaNOMYHbLIX rocTUHUL B ropoae byxapa

BosmoxHocTn

B03MOXHOCTW paclumpeHnsi NpeAoCTaBnseMbIX YCyr, NOCTOSHHOIO NOBbILLEHNS KavecTBa NPeaoCTaBNAeMbIX yenyr

Yrposbl

MpoeKT 3aBUCUT OT BBEAEHUS KapaHTUHHbBIX MEp CO CTOPOHbI BO3

HepelueHHble Bonpock! 1 HeobxoauMble Mepbl:

Heobxoanmo n3bickaTe NapTHepa (B TOM YKCe MHOCTPAHHOTO MHBECTOPA) 3aMHTEPECOBAHHONO B y4acTUM B NPOEKTE MHBECTULIMAMW ANS onnaTbl CTOMMOCTM CTPOUTENBLCTOB KOMMIeKca, CTOMMOCTM 060pyaoBaHus, MHBEHTaps U Mebenu ans komnnekca

oKasaHue ycryr 1 ero A0CTaBkW, a Takke UHAHCOBBIX U3AEPIKEK.

[lo vHBecTMpoBaHus Heobxoaumo paspabotate TOO, MC[ 1 BbiGpaTh Ha KOHKYPCHOW OCHOBE MOCTAaBLUMKOB 060pYyAOBaHWst U Me6enu, CTPOUTENbHbLIX PaboT, Cbipbs U MaTEPUAnoB U 3aKMOYUTL C HUMW [OTOBOPbI




Business Plan

Construction of a hotel for 100 places, a training center for 50 places and a kindergarten for 100 places

Project

Objective of the project Providing a range of services - hotel services, a training center and a kindergarten in the city of Bukhara.
Project cost, $ $3 409 227

Revenue at full capacity, $ $1 761 000

Demand for project products in the market, $ $82 920 912

Payback period (DPP) (month) 102

Location of the project

city of Bukhara

Project initiator (local investor)

"KICHKINTOY BILIMDON" NTM

Date of establishment of the company, legal address, existing activities of
the company, full name of the Managers and chief accountant, contacts

"KICHKINTOY BILIMDON" NTM was established on 04/05/2018 and registered by the Center for Public Services of Bukhara under No. 597132. Address: Bukhara region, Bukhara, st. Khuzha Orifkhon Mohitobon, house 58. TIN 305462079. T. +998 91 414 07 05

The size of the authorized capital, the composition of the founders and their
share in the authorized capital, the company's debts, annual turnover and
profit for the last year,

Founder of "KICHKINTOY BILIMDON" NTM - Safarov Dilmurod Sayfillaevich

Total investment in the project, $

$1 152 296

Purpose of investment in the project

Auxiliary equipment, stocks of raw materials, financial costs

Foreign investor

at the search stage

Total investment in the project, $

2256 931

Purpose of investment in the project

Construction of a hotel, training center and kindergarten

Creditor

Servicing bank

Total amount of loans to the project, $

226 600

Purpose of investment in the project

Hotel construction

Products

Nomenclature of products or services

Name of product

hotel fund

pool services

restaurant services

npouue ycnyru

Learning Center

Kindergarten

Photo, sketch




CBoWCTBa roTOBO NPOAYKLNN:

Hotel, hotel - a means of accommodation, consisting of a certain number of rooms, having a single management, providing a set of services.

Hotels are divided into different classes in accordance with the services provided and the equipment of the rooms. Hotel related professions:

hotelier - general management of the hotel;

porter - meeting at the reception and managing the resettlement of arrivals;

maid - cleaning hotel rooms;

porter - carrying the luggage of the guests to / from the room. concierge - a person who looks after the comfort of guests and everything they wish.

A chef is a person who oversees the work in the kitchen at a restaurant. waiter - a person who serves guests in a restaurant or cafe.

Typical problems of the hotel business:

Seasonality - the economy of many hotels is significantly dependent on the corresponding natural or tourist season. Beach hotels, ski resorts are sensitive to them. Service is a key aspect of any hotel. For a tourist, the hotel temporarily replaces his
house, so he is more picky and demanding about the service. The larger the hotel, the more complex its service structure (large hotels have their own departments for booking, registration, catering, technical support, cleaning, security, chauffeurs, etc.).
Strict working discipline, unconditional adherence to practical rules, as well as constant control by managers allow maintaining the appropriate level in everyday mode. Therefore, it is important for the hotel management to have a professional staff, to
carry out its constant support and stimulation in order to prevent the dulling of the quality of duties performed, the possibility of theft and other illegal actions. In the conditions of huge competition, hotels where service is not paid enough attention quickly
lose their clientele and move into the category of a lower class, from which it is then difficult to rise. Accordingly, minimal competition (a small number of hotels with constant demand) affects the service in the worst way.

A hotel chain is a defined number of hotels that use the same name and brand name, have certain common consumer characteristics, and conduct joint marketing activities. An enterprise operating a hotel chain can be its owner or co-owner, manage it
or supervise its activities on the basis of the agreements used. The International Hotel and Restaurant Association divides hotel chains into three categories:

- hotel corporations that own numerous enterprises;

- chains of independent hotel companies that come together to use a common booking system, marketing concept, advertising;

- companies providing management services.

The cost and quality of hotel services depends on the type of hotel. Thanks to the tourism boom of the last decades of the 20th century, service quality standards have risen significantly everywhere. In order to make it easier to determine the level of the
hotel, a star classification system [en] (from one to five stars) was introduced. In general terms, such a classification is as follows:

One star (Cat D) - a cheap hotel with a minimum of services (daily housekeeping is not always included in them). All rooms are of the same type.

Two stars (Cat C) - a low-budget hotel, also with a minimum of services, but with a mandatory daily cleaning of the rooms. One or two types of rooms.

Three stars (Cat B) — a middle-class hotel with a standard set of services: daily housekeeping, bathroom, TV, mini-bar or refrigerator in every room; on the territory of the hotel there is a laundry for guests, a swimming pool, a gym, a business center, a
place for breakfast provided by the hotel. Some of these services may not be available, while others may be available. The presence of various types of rooms (single, two-room, for smokers, non-smokers, and so on), as well as the presence of its own
electrical substation in case of an unscheduled blackout in the city.

Four stars (Cat A) - a high-class hotel that provides all of the above services, as well as special ones (such as spas, massages, the presence of several bars and restaurants, conference rooms). Prices for rooms in such hotels are much higher than
average.

Five stars (Cat De Luxe) - luxury hotel. They are distinguished by an extensive range of services, especially exclusive ones (for example, the presence of a private golf club, a heliport, multi-room apartments with maids). The guest is given personal
attention, contributing to the consideration of all his wishes. Prices for accommodation, as well as for additional services, in rooms in such hotels are very high. As a rule, all well-known world hotel brands and resort hotels strive to fall into this category.
Despite the difference in systems, a “five-star hotel” is always understood as a hotel of the highest service.

A hostel is a hotel that provides travelers with short-term accommodation - as a rule, a bed in a dormitory room without additional amenities (often for young people and students, station hotels for travelers). Several strangers live in such rooms at the
same time, which brings hostels closer to hostels. Hostels are in demand by lovers of inexpensive travel, so they focus mainly on financially constrained youth. The disadvantages of hostels include the need to live together with strangers, the risk of theft.
Hotels - In addition to the usual hotels located along the busiest highways, as well as near tourist attractions, there are more specialized ones: resorts (located on the beaches, near natural attractions); business hotels (located in the center of large
business cities, with the obligatory availability of multifunctional conference rooms, luxury apartments), SPA; casino hotels, etc. Apart-hotels are created on the principle of apartments (apartments), but there is no need to conclude an agreement with the
owner for a certain period, and the guest can check out at almost any time. The booking system is standard, as in other hotels.

In terms of comfort, apart-hotels can be compared with home conditions, and prices are much lower than traditional hotels. World famous apart-hotel brands: MaMasion, Staybridge Suites, Adagio. Apartments, as a rule, consist of two or more room
departments. The apartments also include one large room, divided into a bedroom and a living room. Presidential suites, penthouses and other similar suites are provided with the maximum range of services, including a full bar, personal servants,
individually prepared meals and the like.

Kindergarten - an institution for the temporary stay of children of preschool age, as well as a complex of such institutions. Kindergartens as a type of institution exist in most countries and are usually the first link in the system of public education (not
counting the education received from parents).

The system of kindergartens is intended for a mass, public solution to the problem of their parents' employment (for which the working hours of a kindergarten in most cases coincide with the typical work schedule of most professions: from 7 to 19 hours
five days a week). The kindergarten system also provides a minimum preparation of children for schooling - at the level of primary reading, writing and numeracy.

Also in kindergarten, children are given the basis of cultural behavior. In addition to preparing for school, they teach kindness and mercy, talk about moral standards and cultural values.

LEARNING CENTER - the general name of specialized educational institutions created by organizations, enterprises and their associations in order to improve the skills or retrain personnel, as well as to train new employees and other persons who
need educational services of this profile. In a narrow sense, it is understood as an institution intended for periodic meetings of persons involved in the distance learning system.

O6nacTb NpUMeHeH!s:

Tourism and recreation, education and preschool

Industry

Services sector

ilability of star ization (GOSTs, TUs, etc. TN VED code) GOST 28681.4-95 Tourist and excursion services. Hotel classification.

Manufacturers of similar products, brands and trademarks accommodation services pool services restaurant services other services Learning Center Kindergarten

person-day staff hour staff hour staff hour person month person month
Wholesale prices for finished products on the market, on average $ per
person-day, person-hour 25,00 10,00 15,00 15,00 50 80

Total design capacity, services / per year 87 000

Design capacity for each product, service / year 36 000 6 000 36 000 9 000 600 1200
900 000 60 000 540 000 135 000 30 000 96 000

Revenue at full capacity, $ per year

$1 761 000,00




Demand

Local market

List of consumers of products or services

The arrival of 1.7 million foreigners is expected, and the number of local tourists will be increased to 7.5 million.
The population of the Bukhara region today is 1,976,866 people.

The population of Bukhara is 280,187 people

Demand for settlement in Bukhara, persons

1700 000,00

1700 000,00

1700 000,00 1700 000,00 19769 2802
Demand for project service, $ $14 166 667 $5 666 667 $8 500 000 $12 750 000 $494 217 $112 070
Forecast of increase in consumption, demand 1,00%
Demand for project products, $ $41 689 620

[laHHble rocyAapCcTBEHHOTO KOMUTETa MO PasBUTMIO Typuama (TOCKOMTYpUaM).

According to the agency, today there are 1,188 hospitality infrastructure facilities in the country. Of these, 833 hotels, 214 hostels and 141 units of other types of accommodation. The average level of hotel occupancy, with the exception of Namangan and Ferghana regions, exceeded 50%.
The highest workload is observed in Bukhara, Samarkand and Khorezm regions, as well as in Tashkent. In 2019, 6,748,500 tourists visited Uzbekistan, in 2018, 5,346,200 people visited the republic. Most tourists came from Kazakhstan, Tajikistan, Kyrgyzstan, Turkmenistan, Russian
Federation, Turkey, Afghanistan, China, Republic of Korea and India. The volume of tourism services in 2019 amounted to $1.3 billion compared to $1 billion in 2018. Last August, Deputy Prime Minister Aziz Abduganiyev said Uzbekistan needed 44,000 additional hotel rooms. In this regard,

the state stimulates the construction of new hotels. Until 2022, developer companies can count on compensation for part of the costs of building hotels. And for the hotels tk

, a number of requ
to bring the number of hotels to 2,394 units, and the number of rooms to 50,044.

for obtaining licenses have been abolished. The state plans - by the end of 2021

conclusions

Comparative indicators of the state of the market in Uzbekistan and international
markets (for example, average yield, volume per capita, benefits, etc., dynamics of
growth or decline, and others based on the specifics of the project) for this project

Briefly the purpose of the sales plan (export / local market),
wholesale prices and other initial data for calculation

Total volume of demand (export/local market), $ $41 231291 $41 689 620
Sales plan (export/local market), % 20% 80%
Share of project sales in the market, % 0,85% 3,38%

Equipment

Leading builders and other overview information

Uzbekistan, Turkey, Pakistan and India

Productivity, (number / per year)

hotels for 100 places (rooms), a training center for 50 places (with accommodation) and a kindergarten for 100 places

Turnkey cost, $

$2 039 396

List of energy resources (electricity, fuel, water, etc.) and its consumption during the
operation of equipment for obtaining HP

List of energy resources (electricity, fuel, water, etc.) and its consumption during the operation of equipment for obtaining HP

The area of the building, structure necessary for the placement of this equipment,
sq.m.

2500

Number of employees per shift (per day, per season) when operating this equipment:

30

Information about the selected equipment

Applied technology and its description!

hotel accommodation, meals and other services

Guaranteed performance, per year,

hotels for 100 places (rooms), a training center for 50 places (with accommodation) and a kindergarten for 100 places

Country of origin of equipment

Uzbekistan, Turkey, Pakistan and India

The total cost of a set of equipment 2039 395,69
Occupied area of equipment, sq.m. 3800
Delivery and commissioning time, months 6

List of equipment purchased locally|

transformer, truck, etc.




Raw materials and resources

Name list of basic raw materials, materials, packaging

living expenses

food expenses

other material costs

WCTOYHWKM CbIpbs (MECTHBIN UM UMMOPT) local
The name of the region of the source of raw materials, examples.
Annual consumption (taking into account the recipe, call / unit) 336 000,00 300 000,00 300 000,00
List of energy resources, units rev.|  Email Energy, kW Water, cubic meters | Natural gas, cubic meters fuel, tons Other Other
The need for energy resources per year, 180 000 1800 720 15 No No
Tariffs, $ 0,04 0,17 0,06 660

Location of the project

Placement region

city of Bukhara

Legal address of the project

"KICHKINTOY BILIMDON" NTM was established on 04/05/2018 and registered by the Center for Public Services of Bukhara under No. 597132. Address: Bukhara region, Bukhara, st. Khuzha Orifkhon Mohitobon, house 58. TIN 305462079. T. +998 91 414 07 05

Other Project Location Options

Existing buildings and other fixed assets

Construction in progress

Necessary volumes of construction (reconstruction or repair) Required
Occupied area of the project, ha, including: 0,57
Area of industrial buildings and structures 0,38
Area adjacent to buildings 0,19
Preliminary cost of 1 sq.m. construction in the region, $ 700
Preliminary co;l of the building and construction of the project, $ (in the $2 039 396
absence of estimates)
Economic efficiency
Project cost, $, including $3 409 227
N B B N Bknag 8 UZS/ Input to
Indicators Costs in national currency | Costs in hard currency Total Structure Loan / credit uzs Bknag 8 CKB/ Input to USD
MpoekTnposaHue/ Projecting 38 069 0 38 069 1% 0 38 069 0
Bemns, cyllecTByloLMe 3AaHNa 1 coopyxeHusi/ Land, existing buildings and 100 000 0 100 000 3% 0 100 000 0
structures
HoBoe cTponTenbcTBO, peKOHCTPYKLUMS, peMOHT/ New con;trucuunz 951 718 1087678 2039 396 60% 226 600 725118 1087678
reconstruction. repair
WHdbpacTpyKTypa (AopoXHas, sHepreTudeckasi, GnaroycTponcTso n ap.)/ 190 344 217536 407 879 12% 0 100 344 217536
Infrastructure (road, energy, landscaping, etc.)
Main Equipment 0 543 839 543 839 16% 0 0 543 839
BcnomoratenbHble O6opyaoBaHust (NnepeaaToyHble YCTPOCTBA, CUMOBbIE
MalLMHbI, TpaHenopT u ap.) / Auxiliary equipment (transmission devices, 0 181 280 181 280 5% 0 0 181 280
power machines, transport, etc.)
WTOrO chukcuposaHrHble aktusbl/ TOTAL fixed assets 1280 130 2030332 3310462 97% 226 600 1053531 2030332
cTpyKTypa 39% 61% 100% 7% 32% 61%
1. Pa6ouuit kanutan/ 1. Working capital 56 499 0 56 499 1,66% 0 56 499 0
2. ®uHaHcoBbIe B T. 4./ 2. Financial costs, incl. 42 266 0 42 266 1,2% [ 42 266 0
BCEO MEPBOHAYAJIbHASA CTOMMOCTb MPOEKTA/ TOTAL INITIAL
COST OF THE PROJECT 1378 895 2030332 3409 227 100,00% 226 600 1152 296 2030332
Structure 16% 84% 100% 0% 7% 34% 60%




Direct investments, $ including:

$3 182 627

Contribution of a local investor (initiator), $ $1 152 296
Contribution of a foreign investor, $ $2 030 332
Credits or loans, $ $226 600

Name of creditors

Kpeawut 1 B CKB/ Credit 1 in USD

Kpeawut 2 B CKB/ Credit 2 in USD

Kpeput 3 B UZS/ Credit 3 in UZS

Kpeout 4 B UZS/ Credit 4 in UZS

Credit amount 0,00 0,00 226 599,52 0,00
Loan disbursement period, months 12,00 12,00 12,00 12,00
Loan repayment period, years 5,00 15,00 14,00 5,00
% Interst rate 0% 1% 1% 19%
Pledge, loan security Property of the initiator and guarantee
Taxes Interest rate, % Privileges Tax calculation base
Income tax, % 15% No Net profit
Property tax, % 2% No Residual value of the property
Land tax, soum per ga 20 000 000 No Area, gaj
VAT, % 15% No Revenue net of VAT on expenditures|
Excise,% 0% No Revenue
Other taxes, % 0% No Revenue
cash flows
Years| 1 year 2 year 3 year 4 year 5 year 6 year 7 year 8 year 9 year 10 year
Cash inflows 0 1129975 1232700 1232700 1232700 1232700 1232700 1232700 1232700 1232700
Cash outflows 3409 227 854 260 778 424 758 220 752 820 747 419 747 979 747 436 751492 748 927
net cash flow -3 409 227 275715 454 276 474 480 479 880 485 281 484 721 485 264 481 208 483773
Payback period (DPP) (month) 102
Internal rate of return (IRR),% 6,9%
Net Present Value (NPV), $ $505 298
Return on Investment Index ((P1) 1,16
Number of workplaces 30
Export $ $2 269 925

Tax incentives and preferences for the project

B Le5X KOHCEPBATUBHOIO MOAXOAA B PACHETAX YMTEHb BCE HANIOT

Advantages, disadvantages and unresolved issues

Strengths (Project Benefits)

Constant demand for services

State support for the industry (through commercial banks soft loans are issued for the development of services up to 2 billion soums, partially returns capital expenditures for the construction of hotels), soft loans are also allocated for the construction of
orphanages for up to 20 years at 1% per annum.

Weaknesses (disadvantages)

It has seasonality for foreign tourists (spring and autumn), a large number of similar hotels in the city of Bukhara

Capabilities

Opportunities to expand the services provided, continuously improve the quality of the services provided

Threats

The project depends on the introduction of quarantine measures by WHO

Unresolved issues and necessary actions:

It is necessary to find a partner (including a foreign investor) interested in participating in the project by investing in order to pay the cost of the construction of the complex, the cost of equipment, inventory and furniture for the complex, the provision of
services and its delivery, as well as financial costs.

Before investing, it is necessary to develop a feasibility study, design and estimate documentation and select suppliers of equipment, construction works, raw materials and materials on a competitive basis and conclude contracts with them




HHBECTHLIHOHHOE INPERJIOXEHHNE

ropoa
TawwkeHT

para
14.06.2022

CTpouTenbcTBO rocTuHULbl Ha 100 HomepoB, y4ye6Horo LeHTpa Ha 50 mecT 1 geTckoro caga Ha 100 mecT

Llenb npoekTta

MpepocTaBnHMe KOMNMEKC YCNYr - FOCTUHUYHBIX YCNYT, Y4eOHbIV LIEHTP 1 AeTckuii can B ropoae Byxapa.

OTpacnb

Cdpepa ycnyr

Pa3melueHune npoekra

ropop byxapa

MNpoekTHas MOWHOCTb Homepos rocTuHMLbl Ha 100 HoMepoB, y4e6Horo LeHTpa Ha 50 mecT n geTckoro caga Ha 100 mect
06wWwuin 06'bLeM MHBECTULNIA $ 1152 296
Cpok okynaemoctu (DPP) mecsybl 102
Bknap B 0CHOBHble (hOHAb! (8A)
Llenb nHBecTULMn Bknapg Ha 060poTHbIN KanuTan (4A)
Mpoyee (ykasaTb) (HET)
WccnepoBaHne Bo3MoxHoOCTel (GuaHec nnaH) (8A)
Craaus (¢pasa) ocylecTBneHums T30 (HET)
npoekta [eTanbHoe NpoeKTMpoBaHue (HET)
CTpouTenscTBo (8A)

KomaHpa ynpaeneHus npoekTom

(HET)

KomaHza ynpaenenus npoekTos GyaeT co3naHo COBMECTHO C MHBECTOPaMM MpoekTa

OnbIT NepcoHana npeanpATUs

(4A)

B npoekTe npeaycMoTpeHo oby4eHue nepcoHana

[locTynHOCTb MHGPaCTPYKTYpPbI

OHepropecypcbl (QNekTpU4ecTBo, ras, TONIMBO)

(HET)

npouecce

BypaeT obecneyeHo nyTem noAsofAa KOMMYHVKaLmi B

CTpouUTenbCcTBa

Bopaa v kaHanusaumsa

(HET)

npouecce

BypaeT obecneyeHo nyTem noAsosa KOMMYHVKaLmi B

CTpouUTenbCcTBa

ABTO U X-f aoporu

(HET)

HeobxoaumocTk ByaeT yTouHeHo Ha ctagum TOO

MecTHoe cbipbe (8A)

Chipbe U MaTepuansi ViMnopTupyemoe cbipbe (HET)
N3y4eHHOCTb AOCTYNHOCTU U LieH (4A)
[JOCTYNHOCTb pblHKa (4A)
W3yyeH npeaBapuTenbHbIi CNPOC PbIHKOB (8A)

[locTyNHOCTL pblHKa, HanuM4ne

uccnefoBaHni MornHble MapKeTUHIOBbIE NCCIIEA0BaHMS PbiHKa (HET)
Hanuuvne poroBopos/anctpubyumm (HET)

Mnan npopax MecTHbIl pbIHOK (4A) BHewHniA peiHOK (4A)

CurnbHble cmopoHbI Crniabble cmopoHb! BosmoxHocmu Yeposbi

SWOT-aHanu3 (OCHOBHbIEe PUCKM)

MoCTOsHHBIN CNPOC Ha ycnyri
Mopepska rocyaapcTeom oTpacnm (Yepes
KoMMepyeckue GaHKu BbIAATCA NbroTHbIe

KPEAUTHI Ha Pa3BUTUE YCNyr 40 2 MIPA.CYM,
YaCTUYHO BO3BpALLIAET kanuTasnbHble
pacxofbl Ha CTPOUTENLCTBO FOCTUHULY),

MMeeT Ce30HHOCTb N0 MHOCTPaHHbLIM
TypucTam (BecHa v oceHb), 6onbluoe
KOMMYECTBO aHaNOMMYHbIX FOCTUHULL B

ropope byxapa

B03MOXHOCTM paclumpeHns
npeaocTasnsemMblx ycnyr,
NOCTOAHHOMO NOBbILEHUA

KayecTBa npefocraBnaembix

I'IpoeKT 3aBUCUT OT BBEAEHUSA
KapaHTUHHBLIX MEp Co CTOpoHbl BO3

TaKxe BblAensieTcsa NbroTHble KpeanuTbl NoaAC ycnyr
CTPOUTENLCTBO AETCKMX IOMOB CO CPOKOM
0o 20 net nog 1% rofosbix.
BHyTpeHHasi HOpMa JOXOAHOCTH 6.9%
(IRR),% '
Yucras npuBeaeHHas LEHHOCTb 505 298
(NPV), $
WHpekc noxogHOCTM MHBECTULMA ( 116
(&) '
Bknag MecTHoro nHBecTopa (MHuuuaTopa), $ 1152 296
MpeanoxeHue niBectopam /
KpeauTopam Bknag wHocTpaHHoro uHeectopa, $ 2030332
MpuBneyeHune kpeauta, $ 226 600

KonTakTbl

KoHTaKT MecTHOro napHepa (MHULMaToOp NpoekTa)

KonTakTt ot LIPUM MUBT PY

KonTakt ot ANV MUBT PY

"KICHKINTOY

m. +998 91 414 07 05
BILIMDON" NTM

Sh. Karakulov

998712522098
info@cdip.uz

998712385069
uzipa@invest.gov.uz




INVESTMENT OFFER

Construction of a hotel for 100 places, a training center for 50 places and a kindergarten for 100 places

City Date
Tashkent  14.06.2022

Objective of the project

Providing a range of services - hotel services, a training center and a kindergarten in the city of Bukhara.

Industry

Services sector

Project placement city of Bukhara.
Project capacity iiyu-r[-)sgg:oﬁé hotel for 100 places, a training center for 50 places and a kindergarten for 100 places
Total investment $ 1152 296
Payback period (DPP) months 102
Fixed asset contribution (YES)
Investment purpose Working capital contribution (YES)
Other (specify) (NO)
Opportunity Study (Business Plan) (YES)
Stage (phase) of the project Feasibility study (NO)
Detailed design (NO)
Building (YES)
(NO)

Project management team

The project management team will be created together with the project investors

Enterprise personnel experience

(YES)

The project provides for staff training

(YES) (NO)
Energy resources (Electricity, gas, fuel) Will be provided by supplying communications during
construction
o (YES) (NO)
Infrastructure availability Water and sewerage Will be provided by supplying communications during
construction
(YES) (NO)
Auto and railway roads ) - .
Y fway The need will be clarified at the feasibility study stage
Local raw materials (YES)
) . Imported raw materials NO
Raw materials and supplies b (NO)
Knowledge of availability and prices (YES)
Market availability (YES)
Examined the preliminary demand of the (YES)
Market availability, research markets
availability Complete market research (NO)
Availability of contracts / distribution (NO)
Sales plan Local market (YES) Foreign market (YES)
Strengths Weaknesses Opportunities Threats

SWOT analysis (main risks)

Constant demand for services
State support for the industry
(through commercial banks soft

loans are issued for the
development of services up to 2
billion soums, partially returns
capital expenditures for the

It has seasonality for foreign tourists
(spring and autumn), a large number
of similar hotels in the city of Bukhara

Opportunities to expand
the services provided,
continuously improve the
quality of the services

The project depends on the
introduction of quarantine
measures by WHO

construction of hotels), soft loans provided
are also allocated for the
construction of orphanages for up
to 20 years at 1% per annum.
Internal rate of return (IRR),% 6,9%
Net present value (NPV), $ 505 298
Return on Investment Index ((PI) 1,16
Local investor (initiator) contribution, $ 1152 296
Offer to investors /lenders Foreign investor contribution, $ 2030 332
Attraction of a lender, $ 226 600

Contacts

Contact of local partner

(project initiator)

Contact from CDIP MIFT RU

Contact from FIA MIFT RU

"KICHKINTOY
BILIMDON" NTM

m. +998 91 414 07 05

998712522098

Sh. Karakulov info@cdip.uz

998712385069
uzipa@invest.gov.uz




