Lavender plantation and
essential oil production

A preliminary marketing study of the world market of lavender and its derivatives
indicates the presence of a trend of steady growth in demand for this crop. The main area
of use of lavender is the production of the eponymous essential oil, which is widely used
in the cosmetic, pharmacological and food industries. Global demand for lavender oil is
increasing by more than 6% per year and is projected to exceed US $ 124 million by 2024.

o Production Capacity: 33,1 liter
Cost of the Project: $3,6 million

IRR: 31%

Payback Period: 60 months

No. of Working Places: 25
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Project Location: Khorezm region
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Pomegranate juice concentrate :
production (4000 ha) &= ="

Garnet is in high demand not only in the domestic market, but its export potential is growing every
year. Obtaining and preserving juices from non-traditional raw materials is an urgent task of the
canning industry today. Conditions and production of juices from pomegranate are being established
in the Republic of Uzbekistan. As a rule, technological schemes include the preparation of raw
materials, juice separation, purification, clarification by the enzymatic method, filtration, packaging
under aseptic conditions.

Production Capacity: 4800 tons
Cost of the Project: $12,2 million
IRR: 14,7%

NPV: S 8,7 million

Payback Period: 76 months

No. of Working Places: 216

Project Location: Sirdaryo, Surhandarya,
Kashkadarya region
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Processing of fruit and
vegetable products and
production of baby food

Subject of the project is produce baby food from processing fruits and vegetables (using ecological
clean and high quality raw materials). According to the Ministry of Economy, more than 90% of baby
food in the Uzbek market was imported, it has become the most vulnerable article of food supply in
Uzbekistan. Considering the rapid population growth especially in Central Asia countries, the product
has high potential of export market.

Production Capacity: 7500 tons
Cost of the Project: $12,4 million
IRR: 48%

NPV: $ 41,6 million S @y
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Payback Period: 34 months

No. of Working Places: 162

Project Location: Sirdaryo, Surhandarya,
Kashkadarya region
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Production of soy protein,
soy asparagus, soy curd and
soy milk

Soy is a source of the predominant vegetable proteins. Soy protein isolates are
generally produced from soybean by being collected as precipitated curd in the acidic
condition , and SPI are essential for a wide range of protein-based food formulations,
owing to their outstanding processing ability, high nutritional value, and low cost.

Production Capacity: 5470 tons
Cost of the Project: $7,3 million
IRR: 30,7%

NPV: S 13,1 million

Payback Period: 47 months
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No. of Working Places: 230 @ww«; g
Project Location: Sirdaryo, Surhandarya,
Kashkadarya region hd
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Production of baby food from
grain, leguminous crops

Subject of the project is produce baby food from processing fruits and vegetables (using ecological
clean and high quality raw materials). According to the Ministry of Economy, more than 90% of baby

food in the Uzbek market was imported, it has become the most vulnerable article of food supply in b&’

Uzbekistan. Considering the rapid population growth especially in Central Asia countries, the product
has high potential of export market.
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Production Capacity: 32,2 min pack
Cost of the Project: $6,3 million
IRR: 76%

NPV: S 37,6 million

Payback Period: 24 months

No. of Working Places: 62

Project Location: Sirdaryo, Surhandarya,
Kashkadarya region
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Processing and packaging of
legumes

Agriculture is one of the leading and largest sectors Uzbekistan contributing to national
economy. Another direction is to increase the share in the export of legumes by
expanding the range of products. Annually Uzbekistan exports about 200 thousand tons
of wheat. Afghanistan and Iran have been the only sales markets for several years.
Currently, the cost of Uzbek wheat is 170-S 180 / t on terms of delivery to the points of
departure, while the price of legumes (mung bean, chickpeas and beans) fluctuates in the
range of 500-S 800 / t depending on the product.

& Production Capacity: 15k tons

Cost of the Project: $2,6 million

IRR: 25,5%

Payback Period: 52 months

No. of Working Places: 100

Project Location: Sirdaryo, Surhandarya,
Kashkadarya region
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The population of Uzbekistan today is over 33 million people. At the initiative of President
Uzbekistan, work is consistently continuing in the country to reform the healthcare
system. These reforms are aimed at preserving the health of the population, bringing up a
physically and spiritually healthy generation. Today in our country everything possible is
being done so that specialists of all branches of medicine improve their professional level
and do everything necessary to improve the health of the population.

Production Capacity: 10k visits
Cost of the Project: $2,5 million
IRR: 15,4%

NPV: S 1,6 million

Payback Period: 100 months

No. of Working Places: 500
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Project Location: Kashkadarya region
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Growing strawberries in horizontal \ %\
greenhouses of 5 hectares e

The demand for fresh strawberries exists all year round, so the business on strawberries
will never have problems with the sale of goods. Greenhouse cultivation is a simple
technology, with proper watering, lighting and heating, you can collect up to 4 crops in
one turn. The technology of growing in a greenhouse has several advantages over the
cultivation of strawberries in the open ground.

Production Capacity: 3570 tons
Cost of the Project: $6,1 million

IRR:31,1%

Payback Period: 41 months

No. of Working Places: 24

Project Location: Karauzyak district,
Republic of Karakalpakstan
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Industrial production of
valuable fish species

The demand for the project's products exceeds the local market by more than$ 13 million,
in neighboring countries $ 109.20 million and potential non-CIS countries (Russia, China) S
19 211.14 million

Production Capacity: 1248,7tons
Project cost : $12,05 million

IRR: 27,6%

NPV: $10,98 million

Payback Period: 70 months

No. of Working Places: 30
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Project Location: Karaulbazar district of Bukhara region
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Historical and tourist complex
"Khuzha Khofiz Merosiy"

In 2020, 1.5 million tourists visited Uzbekistan, they were provided services for S 261
million. Domestic tourism figures were 1.8 million. This year, 1.7 million foreigners are
expected to arrive, and the number of local tourists will be increased to 7.5 million.

Production Capacity: 4,8 ha

Cost of the Project: $14,5 million
IRR: 9%

NPV: S 3,9 million

Payback Period: 111 months

No. of Working Places: 145
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Project Location: Bulungur district of Samarkand region
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